Notes for the Opening Address – Ed Nixon
1. Why are we doing this - well because we can - 
We are a fairly small player in child care but decided that if Every Child really does Matter then we should put our money where our mouth is and invite people involved in working with children to consider whether we are always doing it as well as we could and arguably should
2. We at Family Care Associates Ltd. et al are by no means perfect and in hosting today's conference we are not claiming that we have all the answers. We do however know many of the questions and do our best to try to provide some of the answers for children and young people to consider.

3. Many years ago - before the Quality Protects Initiative and Every Child Matters I was in a position working for a Local Authority that brought with it a lead responsibility for the Education of Looked After Children and a s part of this role I found myself addressing conferences like this berating the fact that Looked After Children fared relatively badly compared with others in terms of just about everything:
· Their educational achievements

· Disproportionately high representation in the adult prison population and the homeless adults statistics

· Rates of teenage pregnancy

· And so on

4.  Today as we gather nothing appears to have changed very much. I am certain that there are many factors associated with this and that some of those factors are beyond our control but perhaps we should look to ourselves and our practice first. In that former life of mine I attended a conference in Leeds and the first speaker was Peter McParlin. Now I thought I was pretty good at my job but the longer Peter spoke the lower I sank into my seat  cringing and ashamed at just how little I was doing to make the proverbial difference. Having been disheartened and rather embarrassed I managed to work my way through to being determined to do something about it. I have to say that at times advocating for Looked After Children as if they really are your own can make you very unpopular in some quarters and occasionally there is a price to pay for that but nobody has made me or I suspect anyone in this room choose to work with Looked After Children or indeed other Children in Need so I work on the assumption that we are all up for the challenge.  
5. Every Child Matters………………………………Well do they? I would suggest that every child only matters if some adult or group of adults decides that they do and sets about showing that they matter. These adults will probably not be senior managers - although it would be good to have them on board but practitioners in whatever field you all operate. 

6. We all have targets to meet; could probably all claim that we have too much work to do and too little time to do it in but can each and every one of us be certain that we don't just process or warehouse the children that we are working with? That we don't concentrate a little too much at times on getting ourselves through the day?
7.  Do we all work as professionals taking on and embracing our roles as corporate parents or do we secretly hope that someone else will pick up the pieces or that we can blame for things going wrong?

8.  Do we leave our personal comfort zones often enough to scream and shout that this child or that young person needs a service and I'm bloody well going to get it for them - as I would if they were my own child?
9. Do we work therapeutically with children? I hope so but if we do then how come those statistics don't change?
10. And so to today. It is really pleasing to see that so many people have come. It must be said that when this idea was first floated in my Company it did not initially receive overwhelming support

11. Why would we do it?

12. Why would we do it for free?

13. No-one will come

14. We've never done it before 

15. Can we do it? This takes me back to my opening and it remains only for me to say that I hope you all enjoy the day and find it worthwhile. I need to offer a huge vote of thanks to Sam Craven our training manager who has put all the hard work into to making today possible and to other colleagues and professional friends who have agreed to contribute to the day. I will probably forget later so please do let us have some feedback before you go.
16. And now to Nickie, Kerry and Kelly from out Therapeutic Services team who will in every sense of the words provide us with a wake up call and try to illustrate why we should all consider therapeutic approaches in our work with children

