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Michael, together with an older sibling was referred to Stamford House in August 2005. At that time he
was 13 years old and the plan was for both children to remain at Stamford House for a maximum of 6
weeks pending the identification of a placement within his extended family. The information received at
the time of the placement was limited but Michael had never been in a residential unit before and when
previously placed with foster carers and extended family members he had frequently absconded with
his sibling to return to mum. This was deemed to be of concern given the assessment was unable to
meet their basic needs and was homeless and living with extended family in a one bedroom flat. It also
detailed that Michael had a history of contact with the police in his local area and had been arrested on
several occasions for various reasons. He was the subject of a supervision order with the Youth
Offending Service and had an ASBO for racially motivated assault which restricted his movement in
areas local to where he was living and the school where he was on register. Although Michael was on
roll with a local High School, his attendance was poor and when he did attend school it was advised
that he was extremely disruptive and was frequently removed from lessons.

Upon arrival at Stamford House Michael settled into the normal day to day routine surprisingly quickly
and almost immediately began to form positive relationships with the staff team.

He tended to wake up early in the morning and immediately shower, brush his teeth, dress and tidy his
bedroom before coming downstairs for his breakfast. Michael rarely required prompting to tend to
personal hygiene and seemed to take pleasure in being able to look after himself in this way. There
was no medical history available to Stamford House so he was registered with a local GP, dentist and
optician and attended initial check ups with these services. No problems were identified with the GP or
optician; however, he needed several fillings on his first appointment with the dentist.

As Michael was not attending school he would spend the day at Stamford House with staff and
appeared to enjoy adult company - frequently helping staff with the preparation of the evening meal,
expressing that he enjoyed cooking and after eating with the group at the table would be eager to help
with extra daily chores.

In the evening Michael would participate in activities with the staff and all other young people. It soon
became apparent that he was very competitive and did not like to be defeated when playing games.
This and other experiences frequently led to him demonstrating bullying behaviour.

Bedtime seemed to be the most difficult time of day for Michael to cope with. He would frequently
appear reluctant to leave the group at bedtime and regularly refused to go off to bed. Once having done
so he really struggled with settling and remaining in his room overnight. Although in many senses
Michael settled quickly he would regularly revert to childish and in some cases baby like behaviour. He
was also prone to outbursts of negative attitude and behaviour towards staff and aggressive behaviour
towards other young people and strangers. Whilst out in the community Michael would also display
behaviours of self harm such as punching and kicking walls. This behaviour was usually displayed
when he had issues that he was trying to deal with but which he was reluctant or unable to discuss with
adults. Such behaviour suggested that his response to dealing with (sometimes even relatively minor
problems) was one of fight or flight. Certainly he had an under-developed ability to deal with difficulties
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in a constructive or rational manner and that this was a significant gap in his social and emotional
learning.

During the six week ‘emergency placement’ an alternative residential unit was identified for Michael and
his sibling and staff from that children’s home came to Stamford House to take the children for a visit so
that they could familiarise themselves with the surroundings and begin the process of meeting the staff
and children who lived there. Upon return to Stamford House both siblings expressed to staff that they
did not want to leave as they had already settled and felt that the boundaries and routines in place were
beneficial to them and that they felt safe within the protective environment that they had experienced.
As a staff group we were obviously not in a position to agree to them staying although we considered
that such a course of action might prove to be in the children’s best interests.

Given the children® unequivocal view that they did not wish to move they were allowed to speak (in
consultation with their social worker) to their Guardian ad Litem and the Local Authority® Children®
Rights Service. In due course all of the professionals involved came to a shared view that the children
should be listened to and that their wish should be facilitated to see, if indeed, they were able to
continue to thrive at Stamford House.

Despite attempts to re-integrate Michael into mainstream education at this stage we failed to do so as a
result of his negative, abusive and aggressive attitude and behaviour towards his teachers and other
pupils which gave the school cause to permanently exclude him. Nonetheless they showed an
admirable commitment to trying to find an alternative and more appropriate resource for him and we
worked closely to explore the options. The school agreed to fund a part-time placement for him in a
registered activity based educational placement and eventually we were able to secure further funding
for Stamford House to deliver further input to make up his attendance to full-time. He has sustained full-
time education since that time and he receives positive feedback from all of those engaged in the
delivery of his educational programme both in respect of his attitude and application. He has enjoyed
earning certificates for his efforts and these now include success in a number of nationally recognised
awards. He is currently particularly interested in gaining vocational qualifications and those who know
him well are in no doubt that he will achieve this goal.

Michael has developed into a most impressive young man. He continued his contact with the Youth
Offending Service due to his Supervision Order and engaged in the reparation programmes that were
required of him. Due to the progress he made and also the fact the he has not had any involvement
with the police while living at Stamford House, an application for early discharge of his Supervision
Order was made by the Youth Offending Service. This was officially granted by the courts in January
2007. It is possible that an early discharge of the ASBO will also be granted in time for his 16 birthday
instead of being in place until he is 18. The application process for this will be started in December
2007.

Although the transition of being removed from a family environment to a residential unit has obviously
been a difficult period for Michael to deal with, he has coped with it extremely well. A sympathetic yet
supportive, consistent and strong staff team with the use of firm boundaries, routine, consistency,



Case Study 3

incentives and rewards alongside Michael's own commitment to changing and managing his attitude
and behaviour has resulted in him becoming a very likeable and pleasant young man with prospects for
many more future achievements.



