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About this inspection

The purpose of this inspection is to assure children and young people, parents, the
public, local authorities and government of the quality and standard of the service
provided. The inspection was carried out under the Care Standards Act 2000.

This report details the main strengths and any areas for improvement identified
during the inspection. The judgements included in the report are made in relation to
the outcomes for children set out in the Children Act 2004 and the relevant National
Minimum Standards for the service.

The inspection judgements and what they mean

Outstanding:  this aspect of the provision is of exceptionally high quality
Good: this aspect of the provision is strong

Satisfactory:  this aspect of the provision is sound

Inadequate:  this aspect of the provision is not good enough
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own children. Their individual health needs, such as dental checks and eye tests, are
met well and are subject to routine monitoring by support social workers. Specialist
health advisors provide advice and support when required. Carers make sure that
any special needs arising, for example from disabilities, are fully resourced in terms
of specialist equipment and advice. One young person said, 'They help me in alil
areas.'

In addition, the organisation provides a high leve! of therapeutic input. This is
overseen or delivered by qualified staff and support staff and represents a significant
strand of the child-centred ethos of the service. Carefully compiled programmes
delivered through play activities, for instance, are designed to help difficulties with
anger management and sexuality. Some foster carers receive training to enable them
to undertake direct work with children and young people, for example, through life
story work, if this is an assessed need of the child or young person. Carers are
extremely positive about the effect this has on their skills and the benefits for
children and young people, for example, in terms of their ability to maintain
relationships, integrate with peers and benefit from their experiences in foster care.
One carer said, 'He had poor attachment but has now settled well and is doing well
at school.' Another said, This sort of support has helped our placements run
smoothly.'

Protecting children from harm or neglect and helping them stay safe
The provision is good.

Children and young people are effectively protected from harm. Incidents of children
and young people being absent without authority are minimal as are other negative
events and this is a positive reflection on the support they receive. There is good
understanding amongst staff and carers about relevant procedures. Safe-caring
guidelines and risk assessments are clear, reviewed and are amended as necessary.
These are implemented proportionately which means that children and young people
are allowed to take reasonable risks, for example, by engaging in challenging
outdoor activities.

Carers and children and young people feel it is a very ‘open’ service in which people
are not afraid to ask questions; they are made to feel safe. This feeling is reflected
by staff at all levels of the organisation. This means that concerns or suspicions are
shared quickly and appropriate contact made with other agencies when necessary.
Partner agencies feel the service is good at communicating with them.

Helping children achieve well and enjoy what they do

The provision is good.

Effective promotion of constructive life-styles and effective relationship-building
mean that incidents of negative behaviour are relatively infrequent. Positive

behaviour is encouraged and carers are taught how to avoid problems escalating. All
parts of the service reward children and young people’s positive behaviour and
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progress made by children and young people is satisfactorily shown in their
placement support records.

The organisation ensures that it demonstrates a commitment to equal opportunities
through various policies, including the application of its recruitment policy. Staff are
from a wide range of backgrounds, ages groups and include men and women.
Activities and events for children and young people are arranged to reflect the
variety of religions and cultures in the community. These steps give a high value to
social diversity, which one carer felt ‘could not be better’.

Achieving economic wellbeing
The provision is satisfactory.

The service provides satisfactory support to young people preparing for
independence. Although day-to-day arrangements provide young people with many
useful skills, there is a lack of close attention by supervising social worker’s to the
achievement of practical skills. This means that young people and their carers are
not as well prepared as possible.

Organisation
The organisation is good.

There is a high level of monitoring and quality assurance throughout the
organisation. For example, surveys are undertaken of carers' views and a recent
survey of placing social workers was completed. These measures inform practices
such as recruitment. There are comprehensive arrangements in place to ensure that
recruitment of carers and staff is thorough. In particular, efforts are made to ensure
that individuals are able to work in the child-centred way the organisation expects.
The promotion of equality and diversity is good. People from all backgrounds are
welcomed and encouraged. There is a robust commitment to recruit and work with
gay and lesbian foster carers and to only limit foster carer recruitment on the
grounds of ill health, not age. All carers feel that the friendly integration of the whole
team is a strength. In particular, substantial efforts are made to help children and
young people achieve equality with their peers.

New foster carers are assessed thoroughly and the panel provides a reliable,
independent check. The arrangements for panel are comprehensive and are well-
received by new foster carers. Panel also ensures that lessons are learnt and
integrated into practice. Panel members are taught to consider equality and diversity
issues throughout the process. There is a particularly thorough system of feedback to
the manager regarding applications. For example, improvements were made to the
supervision of assessors to ensure that assessments are completed adequately. Panel
members and other staff have access to a comprehensive range of policies and these
are currently being updated in line with changes to the regulations and national
minimum standards.
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control, restraint and discipline of children placed with
foster parents, with regard to staff fully understanding the
policy on restraint. (Regulation 13(1))

Recommendations

To improve the quality and standards of care further the registered person should
take account of the following recommendation(s):

ensure there are comprehensive arrangements for preparing and supporting
young people to make the transition to independence. This includes appropriate
training and support to foster carers (NMS 12.3)

ensure the impact of a new placement on existing household members is
considered, with regard to the likely impact of emergency admissions on long-
term placements (NMS 15.1)

ensure there is good support for staff, with regard to policies and procedures
being up to date including those pertaining to exemptions to the usual fostering
limit (NMS 24.1)

ensure that staff are provided with regular supervision, with regard to following
the procedure and addressing casework matters in sufficient detail. (NMS 24.4)
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